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GRANGE GATESHEAD CIC
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.

GRANGE GATESHEAD CIC
STRATEGIC VISION PRIORITIES 2026–2030
Our Vision
To create a future where every child and young person feels valued, supported, engaged, and empowered to achieve their full potential regardless of their circumstances, challenges, or barriers to success.

Strategic Priority 1
Improve Emotional Wellbeing and Resilience
Provide high-quality SEMH, mentoring, and wellbeing support that helps children and young people build confidence, develop resilience, strengthen emotional regulation, and improve their overall wellbeing.
Key Outcomes
· Improved emotional wellbeing.
· Increased confidence and self-esteem.
· Greater resilience and coping skills.
· Positive mental health outcomes.

Strategic Priority 2
Strengthen Educational Engagement and Attendance
Support children and young people experiencing educational disengagement, school avoidance, and attendance challenges to reconnect with learning and achieve positive educational outcomes.
Key Outcomes
· Improved attendance.
· Increased engagement in learning.
· Reduced barriers to education.
· Successful educational reintegration.

Strategic Priority 3
Deliver Excellence Through the RESTORE Framework™
Embed and develop the RESTORE Framework™ as the foundation of all service delivery, ensuring interventions remain child-centred, trauma-informed, strengths-based, and outcome-focused.
Key Outcomes
· Consistent service delivery.
· Improved intervention outcomes.
· High-quality support experiences.
· Increased positive impact.





Strategic Priority 4
Strengthen Family and Community Partnerships
Work collaboratively with families, schools, local authorities, and community partners to create coordinated support networks that promote positive outcomes for children and young people.
Key Outcomes
· Stronger partnership working.
· Improved family engagement.
· Enhanced multi-agency collaboration.
· Greater community impact.

Strategic Priority 5
Promote Inclusion, Equality and Opportunity
Ensure children and young people with SEND, SEMH needs, and additional vulnerabilities can access inclusive, responsive, and equitable support.
Key Outcomes
· Increased participation.
· Reduced inequalities.
· Improved accessibility.
· Greater inclusion and belonging.





Strategic Priority 6
Build Organisational Sustainability and Growth
Develop a sustainable and resilient organisation through strong governance, workforce development, funding diversification, and strategic partnerships.
Key Outcomes
· Increased funding opportunities.
· Strong governance and compliance.
· Skilled workforce and volunteers.
· Sustainable service growth.


Strategic Priority 7
Measure Impact and Demonstrate Outcomes
Use evidence, feedback, and outcome monitoring to continuously improve services and demonstrate the positive difference GGCIC makes to children, young people, families, and communities.
Key Outcomes
· Robust impact measurement.
· Continuous improvement.
· Evidence-informed practice.
· Increased stakeholder confidence.

Our Commitment
[bookmark: _GoBack]Through these strategic priorities, Grange Gateshead CIC will continue to deliver compassionate, evidence-informed, and outcome-focused services that help children and young people overcome barriers, improve wellbeing, re-engage with education, and achieve positive futures.
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