
GRANGE GATESHEAD CIC
COMPLAINTS, COMPLIMENTS & FEEDBACK POLICY
Version 2.0

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) is committed to delivering high-quality, safe, effective, and responsive services that positively impact children, young people, families, schools, and communities.
We value feedback and recognise that compliments, suggestions, concerns, and complaints provide important opportunities to learn, improve, and strengthen our services.
We are committed to:
1. Listening to feedback.
2. Responding fairly and professionally.
3. Resolving concerns wherever possible.
4. Learning from complaints.
5. Promoting transparency and accountability.
6. Continuously improving our Educational Reintegration and Engagement Services.
We aim to create an environment where individuals feel confident raising concerns without fear of disadvantage or discrimination.




2. Purpose
The purpose of this policy is to:
1. Provide a clear process for raising concerns.
1. Ensure complaints are managed fairly and consistently.
1. Promote service improvement.
1. Encourage compliments and positive feedback.
1. Support accountability and transparency.
1. Protect the rights of children, young people, families, staff, volunteers, schools, and partners.

3. Scope
This policy applies to:
1. Children and young people.
1. Parents and carers.
1. Schools and educational settings.
1. Partner organisations.
1. Commissioners and funders.
1. Community members.
1. Staff and volunteers.
1. Contractors and consultants.
The policy applies to all GGCIC services, including:
1. Educational Reintegration Services.
1. Educational Engagement Services.
1. SEMH Support.
1. Attendance Support.
1. Family Engagement Services.
1. Mentoring.
1. Community Programmes.
1. Online Services.


4. Principles
All complaints, compliments, and feedback will be managed in accordance with the following principles:
Fairness
All concerns will be considered impartially.
Respect
Individuals will be treated courteously and professionally.
Accessibility
The complaints process should be accessible and easy to understand.
Confidentiality
Information will be handled appropriately and securely.
Timeliness
Concerns will be addressed promptly.
Learning
Feedback will be used to improve services.
Child-Centred Practice
The welfare and interests of children and young people will remain central to decision-making.




5. What is a Complaint?
A complaint is an expression of dissatisfaction regarding:
1. Service delivery.
1. Professional conduct.
1. Communication.
1. Decision-making.
1. Quality of support.
1. Organisational processes.
1. Actions taken by individuals acting on behalf of GGCIC.
Complaints may be made verbally or in writing.

6. What is a Compliment?
A compliment is an expression of satisfaction, appreciation, or positive feedback relating to:
1. Service quality.
1. Staff performance.
1. Positive outcomes.
1. Partnership working.
1. Support received.
Compliments help GGCIC recognise good practice and celebrate success.

7. Feedback and Suggestions
Feedback may include:
1. Suggestions for improvement.
1. Ideas for new services.
1. Observations about service delivery.
1. General comments regarding experiences with GGCIC.
Feedback is welcomed and may contribute to service development and future planning.

8. Children and Young People Raising Concerns
GGCIC recognises that children and young people have the right to be heard.
Children and young people should be supported to:
1. Raise concerns.
1. Express dissatisfaction.
1. Share feedback.
1. Make complaints safely.
Where necessary, support will be provided to help children and young people understand the process and communicate their views.
Concerns raised by children and young people will be taken seriously and responded to appropriately.

9. Informal Resolution
GGCIC encourages concerns to be raised as soon as possible so that issues can often be resolved quickly and informally.
Informal resolution may involve:
1. Discussion with a member of staff.
1. Clarification of information.
1. Additional communication.
1. An explanation or apology where appropriate.
1. Agreement regarding future actions.
Many concerns can be resolved at this stage without the need for a formal complaint.
Individuals are encouraged to attempt informal resolution where appropriate; however, they retain the right to make a formal complaint at any time.


10. Formal Complaints Procedure
Where concerns cannot be resolved informally, a formal complaint may be submitted.
Complaints should include, where possible:
1. Name and contact details.
1. Details of the concern.
1. Relevant dates and information.
1. Individuals involved.
1. Desired outcome.
Complaints may be submitted:
By Email
info@grangegatesheadcic.org.uk
In Writing
To the registered office of Grange Gateshead CIC.
Through an Authorised Representative
Where appropriate, a parent, carer, advocate, solicitor, or representative may submit a complaint on behalf of another individual.
All complaints will be acknowledged and reviewed in accordance with this policy.

11. Complaints Involving Safeguarding
Some complaints may involve safeguarding concerns.
Examples include:
1. Allegations of abuse.
1. Professional misconduct.
1. Boundary violations.
1. Harm to a child or young person.
1. Neglect.
1. Safeguarding failures.
Where safeguarding concerns are identified:
1. Safeguarding procedures will take priority.
1. Appropriate referrals may be made.
1. Relevant agencies may be informed.
1. The complaint process may operate alongside safeguarding investigations.
The welfare of the child remains paramount.

12. Complaints from Schools, Commissioners and Partners
GGCIC values professional partnerships and recognises that schools, commissioners, funders, and partner organisations may occasionally raise concerns.
Complaints from professional partners will be handled:
1. Professionally.
1. Transparently.
1. Respectfully.
1. Promptly.
Where concerns relate to service delivery, educational outcomes, safeguarding, attendance interventions, Educational Reintegration services, or partnership working, GGCIC will seek constructive resolution wherever possible.
Learning from partner feedback is an important aspect of quality improvement.





13. Investigation Process
Where a formal complaint is received, GGCIC will undertake a proportionate investigation.
The investigation may include:
1. Reviewing records.
1. Gathering relevant information.
1. Speaking with individuals involved.
1. Reviewing policies and procedures.
1. Seeking clarification where necessary.
Investigations will be conducted fairly and objectively.
The person investigating the complaint should, wherever possible, be independent of the issue being reviewed.
All parties will be treated with respect throughout the process.

14. Complaint Timescales
GGCIC aims to manage complaints within the following timescales:
	Stage
	Timescale

	Acknowledgement
	Within 5 working days

	Initial Review
	Within 10 working days

	Investigation
	Normally within 20 working days

	Final Response
	Normally within 30 working days


Where delays occur, complainants will be informed and provided with updates.
Complex cases may require additional time.



15. Outcomes and Resolutions
Following investigation, outcomes may include:
Explanation
Providing clarification or additional information.
Apology
Where service standards have not been met.
Informal Resolution
Agreement regarding future actions.
Service Improvement
Changes to procedures or practice.
Additional Training
Targeted learning and development for staff or volunteers.
Policy Review
Review or amendment of organisational policies.
No Further Action
Where evidence does not support the complaint.
Where appropriate, complainants will be informed of actions taken.
The aim of the process is to achieve fair and reasonable outcomes while promoting learning and improvement.



16. Learning from Complaints and Feedback
GGCIC views complaints, compliments, and feedback as valuable opportunities for organisational learning.
Information gathered through the process may be used to:
1. Improve services.
1. Strengthen safeguarding practice.
1. Improve communication.
1. Enhance Educational Reintegration and Engagement support.
1. Improve partnership working.
1. Inform staff development.
1. Strengthen governance arrangements.
Learning outcomes may contribute to future policy reviews and service planning.


17. Funded and Free Services
As a Community Interest Company (CIC), Grange Gateshead CIC exists to create positive social impact and improve outcomes for children, young people, families, schools, and communities.
To increase access to support and reduce barriers to participation, GGCIC actively seeks:
1. Grant funding.
1. Commissioned contracts.
1. Sponsorship opportunities.
1. Partnership projects.
1. Community investment initiatives.
1. Local authority funding opportunities.
Subject to available funding, some Educational Reintegration, Educational Engagement, Attendance Support, SEMH Support, Family Engagement, Mentoring, and Wellbeing Services may be delivered free of charge to eligible individuals, groups, schools, or communities.
This complaints procedure applies equally to:
1. Commissioned services.
1. Grant-funded projects.
1. Community initiatives.
1. Services delivered free of charge through funding arrangements.
All service users have the right to raise concerns regardless of how services are funded.

18. Equality, Diversity and Inclusion
GGCIC is committed to ensuring that complaints, compliments, and feedback processes are accessible, fair, and inclusive.
No individual will be disadvantaged because of:
1. Age.
1. Disability.
1. Race.
1. Religion or belief.
1. Sex.
1. Sexual orientation.
1. Gender reassignment.
1. Marriage or civil partnership.
1. Pregnancy or maternity.
1. Socio-economic background.
Reasonable adjustments will be considered where required to enable individuals to access the complaints process.
All concerns will be considered fairly and without discrimination.



19. Monitoring and Review
The implementation of this policy will be monitored through:
1. Complaint records.
1. Feedback reviews.
1. Safeguarding audits.
1. Quality assurance activities.
1. Stakeholder feedback.
1. Service evaluations.
Monitoring helps ensure that:
1. Concerns are handled appropriately.
1. Lessons are identified.
1. Improvements are implemented.
1. Services remain responsive and accountable.
This policy will be reviewed:
1. Annually.
1. Following significant complaints.
1. Following safeguarding concerns.
1. Following legislative changes.
1. Following organisational developments.
1. Following updates to national guidance.
Any amendments will be approved through GGCIC governance arrangements.

20. Related Policies
This policy should be read alongside:
1. Safeguarding and Child Protection Policy.
1. Attendance, Educational Engagement & Reintegration Policy.
1. Behaviour, Professional Boundaries & Safe Relationships Policy.
1. Information Sharing Policy.
1. Online Safety Policy.
1. Staff Code of Conduct & Professional Practice Policy.
1. Lone Working & Community-Based Practice Policy.
1. Health, Safety & Wellbeing Policy.
1. Equality, Diversity & Inclusion Policy.
1. Data Protection & Confidentiality Policy.
1. Photography, Video & Consent Policy.
1. Privacy Notice.
Together, these policies support safe, transparent, accountable, and high-quality service delivery.


21. Approval and Review Arrangements
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Approval
This policy has been approved by:
Grange Gateshead CIC Board of Directors
22. Complaints, Compliments & Feedback Statement
At Grange Gateshead CIC, we are committed to listening, learning, and improving.
We welcome compliments, suggestions, feedback, and concerns as valuable opportunities to strengthen our Educational Reintegration and Engagement Services and improve outcomes for children, young people, families, schools, and communities.
By promoting openness, accountability, and continuous improvement, we seek to provide services that are safe, effective, responsive, and centred on the needs of those we support.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.


 

GRANGE GATESHEAD CIC
EQUALITY, DIVERSITY & INCLUSION POLICY
Version 2.0

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) is committed to promoting equality, diversity, inclusion, dignity, and respect in all aspects of its work.
We believe that every child, young person, family, employee, volunteer, partner, and stakeholder should be valued, respected, and treated fairly.
As an organisation providing Educational Reintegration, Educational Engagement, Attendance Support, SEMH Support, Mentoring, Family Engagement, and Community-Based Services, we recognise that inclusive practice is fundamental to achieving positive outcomes.
We are committed to creating environments where individuals feel:
133. Safe. 
134. Respected. 
135. Included. 
136. Valued. 
137. Supported. 
138. Empowered to achieve their potential. 
We oppose all forms of unlawful discrimination, harassment, victimisation, and exclusion.

2. Purpose
The purpose of this policy is to:
1. Promote equality of opportunity. 
1. Foster inclusive practice. 
1. Eliminate unlawful discrimination. 
1. Promote respect and dignity. 
1. Support accessible service delivery. 
1. Comply with relevant legislation. 
1. Support positive outcomes for children and young people. 
1. Create welcoming and inclusive environments. 

3. Scope
This policy applies to:
1. Directors. 
1. Employees. 
1. Volunteers. 
1. Mentors. 
1. Contractors. 
1. Consultants. 
1. Placement students. 
1. Session workers. 
1. Children and young people. 
1. Parents and carers. 
1. Schools and educational settings. 
1. Partner organisations. 
The policy applies across all GGCIC activities and services.

4. Legislative Framework
This policy is informed by:
1. Equality Act 2010. 
1. Human Rights Act 1998. 
1. Children Act 1989. 
1. Children Act 2004. 
1. Special Educational Needs and Disability (SEND) Code of Practice. 
1. Working Together to Safeguard Children. 
1. Keeping Children Safe in Education (KCSIE). 

5. Core Principles
GGCIC believes that:
Every Individual Matters
Every person deserves to be treated with dignity, fairness, and respect.
Diversity is a Strength
Differences in background, experience, culture, and identity enrich communities and organisations.
Inclusion Creates Opportunity
People are more likely to thrive when they feel valued, welcomed, and included.
Equality Promotes Fairness
Everyone should have equitable access to opportunities and support.
Barriers Should Be Reduced
Where barriers exist, we should seek to identify and reduce them.

6. Protected Characteristics
Under the Equality Act 2010, GGCIC recognises and respects the protected characteristics of:
1. Age. 
1. Disability. 
1. Gender reassignment. 
1. Marriage and civil partnership. 
1. Pregnancy and maternity. 
1. Race. 
1. Religion or belief. 
1. Sex. 
1. Sexual orientation. 
We are committed to ensuring that no individual experiences discrimination because of any protected characteristic.

7. Inclusive Educational Reintegration & Engagement Practice
Many children and young people supported by GGCIC experience barriers that affect educational participation.
These may include:
1. SEND. 
1. SEMH needs. 
1. Anxiety. 
1. Trauma. 
1. EBSA. 
1. Exclusion risk. 
1. Attendance difficulties. 
1. Family challenges. 


We are committed to ensuring that Educational Reintegration and Engagement Services are:
1. Accessible. 
1. Inclusive. 
1. Person-centred. 
1. Strengths-based. 
1. Responsive to individual needs. 
Support will be tailored wherever possible to promote equitable participation and positive outcomes.




8. Eliminating Discrimination
GGCIC will not tolerate:
1. Direct discrimination. 
1. Indirect discrimination. 
1. Harassment. 
1. Victimisation. 
1. Bullying. 
1. Hate incidents. 
1. Exclusionary behaviour. 
Any concerns relating to discrimination should be reported and addressed promptly.

9. Accessibility and Reasonable Adjustments
GGCIC is committed to ensuring that services are accessible and inclusive for all children, young people, families, staff, volunteers, and stakeholders.
We recognise that some individuals may require additional support to access services effectively.
Reasonable adjustments may include:
1. Alternative communication methods. 
1. Accessible documentation. 
1. Flexible service delivery arrangements. 
1. Additional support during meetings. 
1. Adapted learning and engagement approaches. 
1. Accessible venues and environments. 
1. Adjustments relating to disability, health conditions, SEND, or other identified needs. 
Where possible, barriers to participation should be identified and addressed proactively.



10. Recruitment, Volunteers and Workforce Inclusion
GGCIC is committed to promoting equality of opportunity in recruitment, volunteering, and workforce development.
Selection decisions will be based on:
1. Skills. 
1. Experience. 
1. Qualifications. 
1. Suitability for the role. 
1. Commitment to safeguarding and organisational values. 
We aim to create a workforce that reflects the diversity of the communities we serve.
All individuals should have fair access to:
1. Recruitment opportunities. 
1. Training and development. 
1. Supervision and support. 
1. Progression opportunities. 
1. Recognition and participation. 
Discrimination in recruitment or workforce practices will not be tolerated.

11. Inclusive School and Community Partnerships
GGCIC values partnerships with schools, local authorities, community organisations, and other agencies.
We are committed to working collaboratively with partners who share our commitment to:
1. Equality. 
1. Inclusion. 
1. Safeguarding. 
1. Respect. 
1. Accessibility. 
Partnership working should seek to:
1. Remove barriers to participation. 
1. Promote educational engagement. 
1. Improve outcomes. 
1. Support vulnerable children and young people. 
1. Strengthen community inclusion. 
Inclusive partnerships contribute to more effective Educational Reintegration and Engagement Services.

12. Equality in Service Delivery
All services delivered by GGCIC should be planned and delivered in a way that promotes equality and inclusion.
This includes:
Educational Reintegration Services
Supporting equitable access to education and learning opportunities.

Attendance and Engagement Support
Recognising that barriers may affect children differently and providing personalised support.
SEMH and Wellbeing Support
Promoting inclusive approaches that respect individual circumstances and experiences.
Family Engagement
Ensuring families feel respected, valued, and included in decision-making processes.
Community Programmes
Creating welcoming and accessible opportunities for participation.
Children and young people should never be excluded from support because of protected characteristics or other personal circumstances.

13. Reporting Concerns
Concerns relating to discrimination, harassment, victimisation, bullying, or exclusion should be reported promptly.
Concerns may be raised by:
1. Children and young people. 
1. Parents and carers. 
1. Staff and volunteers. 
1. Schools. 
1. Partner organisations. 
1. Members of the public. 
Concerns should be reported to:
Founder & Director
Nicholas Oyebanji
OR
Designated Safeguarding Lead (DSL)
Where concerns involve children, young people, or safeguarding matters.
All concerns will be taken seriously and reviewed appropriately.

14. Monitoring Equality and Inclusion
GGCIC is committed to continuously improving equality, diversity, and inclusion practice.
Monitoring may include:
1. Feedback from service users. 
1. Complaints and compliments. 
1. Service evaluations. 
1. Workforce feedback. 
1. Partnership feedback. 
1. Policy reviews. 
Monitoring helps identify:
1. Barriers to participation. 
1. Areas for improvement. 
1. Good practice. 
1. Emerging needs. 
Learning should be used to strengthen inclusive practice across all services.


15. Promoting Respectful Behaviour
Everyone involved with GGCIC is expected to contribute to respectful, safe, and inclusive environments.
Individuals should:
1. Treat others with dignity and respect. 
1. Challenge discriminatory behaviour where appropriate. 
1. Promote inclusion. 
1. Respect differing perspectives. 
1. Contribute positively to relationships and environments. 
Respectful behaviour supports wellbeing, participation, and positive outcomes.

16. Equality Impact Considerations
When developing services, projects, policies, and interventions, GGCIC will seek to consider:
1. Accessibility. 
1. Inclusion. 
1. Potential barriers. 
1. Potential unintended consequences. 
1. The needs of diverse groups. 
Where appropriate, adjustments and improvements should be made to promote equitable outcomes.

17. Educational Reintegration, Attendance and Inclusion
GGCIC recognises that children and young people experiencing educational disengagement, persistent absence, EBSA, exclusion risk, or SEMH difficulties may be disproportionately affected by barriers to participation.
Educational Reintegration and Engagement Services should therefore:
1. Promote inclusion. 
1. Reduce barriers. 
1. Strengthen participation. 
1. Encourage belonging. 
1. Improve confidence. 
1. Support equitable educational opportunities. 
Inclusion should be viewed as a fundamental component of successful reintegration and engagement.

18. Funded and Free 
As a Community Interest Company (CIC), Grange Gateshead CIC exists to create positive social impact and improve outcomes for children, young people, families, schools, and communities.
To increase access to support and reduce barriers to participation, GGCIC actively seeks:
1. Grant funding. 
1. Commissioned contracts. 
1. Sponsorship opportunities. 
1. Partnership projects. 
1. Community investment initiatives. 
1. Local authority funding opportunities. 
Subject to available funding, some Educational Reintegration, Educational Engagement, Attendance Support, SEMH Support, Family Engagement, Mentoring, Wellbeing, and Community-Based Services may be provided free of charge to eligible individuals, groups, schools, or communities.

This Equality, Diversity & Inclusion Policy applies equally to:
1. Commissioned services. 
1. Grant-funded projects. 
1. Community programmes. 
1. Services delivered free of charge through funding arrangements. 
All individuals have the right to be treated fairly, respectfully, and inclusively regardless of how services are funded.

19. Monitoring and Review
The implementation of this policy will be monitored through:
1. Service evaluations. 
1. Feedback from children and young people. 
1. Parent and carer feedback. 
1. School and partner feedback. 
1. Complaints and compliments. 
1. Workforce feedback. 
1. Quality assurance activities. 
1. Policy reviews. 
Monitoring helps ensure that:
1. Equality objectives are achieved. 
1. Inclusive practice is promoted. 
1. Barriers are identified and addressed. 
1. Services remain accessible and responsive. 
1. Continuous improvement takes place. 
This policy will be reviewed:
1. Annually. 
1. Following legislative changes. 
1. Following organisational developments. 
1. Following significant incidents. 
1. Following updates to best practice guidance. 
Any amendments will be approved through GGCIC governance arrangements.

20. Related Policies
This policy should be read alongside:
1. Safeguarding and Child Protection Policy. 
1. Attendance, Educational Engagement & Reintegration Policy. 
1. Behaviour, Professional Boundaries & Safe Relationships Policy. 
1. Information Sharing Policy. 
1. Online Safety Policy. 
1. Staff Code of Conduct & Professional Practice Policy. 
1. Complaints, Compliments & Feedback Policy. 
1. Lone Working & Community-Based Practice Policy. 
1. Health, Safety & Wellbeing Policy. 
1. Data Protection & Confidentiality Policy. 
1. Photography, Video & Consent Policy. 
1. Privacy Notice. 
Together, these policies support safe, inclusive, equitable, and effective service delivery.

21. Approval and Review Arrangements
	Item
	Details

	Policy Name
	               Equality, Diversity & Inclusion Policy

	Version
	               2.0

	Policy Owner
	              Grange Gateshead CIC

	Approved By
	              Grange Gateshead CIC Board of Directors

	Approval Date
	              01.06.2026

	Review Date
	             12 Months from Approval Date

	Next Review
	              Annual Review



Approval
This policy has been approved by:
Grange Gateshead CIC Board of Directors

22. Equality, Diversity & Inclusion Statement
At Grange Gateshead CIC, we believe that every child, young person, family, staff member, volunteer, and partner deserves to be treated with dignity, respect, fairness, and compassion.
We are committed to creating inclusive environments where diversity is valued, barriers are reduced, and opportunities are accessible to all.
Through our Educational Reintegration and Engagement Services, we seek to ensure that every individual feels welcomed, respected, supported, and empowered to achieve their potential.
By promoting equality, celebrating diversity, and fostering inclusion, we strengthen communities and improve outcomes for the children and young people we serve.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.






 
 
 
 



GRANGE GATESHEAD CIC
HEALTH, SAFETY & WELLBEING POLICY
Version 2.0

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) is committed to providing a safe, healthy, supportive, and positive environment for all children, young people, families, staff, volunteers, contractors, visitors, and partner organisations.
We recognise that effective Educational Reintegration, Educational Engagement, SEMH Support, Attendance Interventions, Mentoring, Family Engagement, and Community-Based Services can only be delivered successfully where health, safety, and wellbeing are prioritised.
We are committed to:
1. Protecting the health, safety, and welfare of all individuals. 
1. Promoting positive physical, emotional, and psychological wellbeing. 
1. Managing risks effectively. 
1. Meeting legal and regulatory responsibilities. 
1. Creating safe learning and support environments. 
1. Supporting a culture of safeguarding, inclusion, and accountability. 
The welfare and safety of children and young people remain paramount.

2. Purpose
The purpose of this policy is to:
1. Promote health, safety, and wellbeing. 
1. Protect children, young people, staff, volunteers, and visitors. 
1. Support safe service delivery. 
1. Establish health and safety responsibilities. 
1. Promote risk awareness and risk management. 
1. Support safeguarding arrangements. 
1. Promote positive wellbeing. 
1. Ensure compliance with relevant legislation and guidance. 

3. Scope
This policy applies to:
1. Directors. 
1. Employees. 
1. Volunteers. 
1. Mentors. 
1. Contractors. 
1. Consultants. 
1. Placement students. 
1. Session workers. 
1. Visitors. 
1. Partner representatives acting on behalf of GGCIC. 
The policy applies to:
1. School-based services. 
1. Community-based services. 
1. Educational Reintegration programmes. 
1. Attendance interventions. 
1. SEMH support. 
1. Family engagement activities. 
1. Home visits. 
1. Online services. 
1. Meetings. 
1. Training events. 
1. Organisational activities. 




4. Legislative and Guidance Framework
This policy is informed by:
1. Health and Safety at Work etc. Act 1974. 
1. Management of Health and Safety at Work Regulations 1999. 
1. Children Act 1989. 
1. Children Act 2004. 
1. Working Together to Safeguard Children. 
1. Keeping Children Safe in Education (KCSIE). 
1. Equality Act 2010. 
1. Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR). 
1. Data Protection Act 2018. 

5. Definitions
Health
The physical, mental, emotional, and social wellbeing of an individual.

Safety
The protection of individuals from harm, injury, abuse, neglect, or avoidable risk.

Wellbeing
A person's overall physical, emotional, psychological, and social welfare.

Risk Assessment
The process of identifying hazards, evaluating risks, and implementing control measures.

Hazard
Anything with the potential to cause harm.

Incident
An event that results in or has the potential to result in injury, harm, damage, or safeguarding concerns.

6. Core Principles
GGCIC believes that:
1. Everyone has the right to be safe. 
1. Health, safety, and wellbeing are shared responsibilities. 
1. Risks should be identified and managed appropriately. 
1. Safeguarding and health and safety are closely linked. 
1. Positive wellbeing contributes to positive outcomes. 
1. Prevention is better than reaction. 
1. Learning from incidents improves practice. 
All decisions should place safety, wellbeing, and safeguarding at the centre of service delivery.

7. Responsibilities
Board of Directors
Responsible for:
1. Governance and oversight. 
1. Ensuring suitable policies are in place. 
1. Monitoring compliance. 
1. Promoting a culture of safety and wellbeing. 

Founder & Director
Responsible for:
1. Day-to-day implementation. 
1. Health and safety leadership. 
1. Promoting safe working practices. 
1. Supporting staff wellbeing. 

Staff and Volunteers
Responsible for:
1. Following policies and procedures. 
1. Taking reasonable care of themselves and others. 
1. Reporting hazards and concerns. 
1. Participating in training. 
1. Following safeguarding requirements. 
Everyone has a role in maintaining safe environments.

8. Health, Safety and Educational Reintegration Services
Many children and young people supported by GGCIC may experience:
1. SEMH difficulties. 
1. Educational disengagement. 
1. Attendance challenges. 
1. Anxiety. 
1. EBSA. 
1. Exclusion risk. 
1. Emotional distress. 


Health, safety, and wellbeing considerations should be embedded within all Educational Reintegration and Engagement interventions.
Support should promote:
1. Emotional safety. 
1. Psychological safety. 
1. Positive relationships. 
1. Resilience. 
1. Confidence. 
1. Inclusion.

9. Risk Assessment
Risk assessment is an essential part of safe service delivery.
GGCIC will seek to identify, assess, and manage risks associated with:
1. Educational Reintegration activities. 
1. School-based interventions. 
1. Community-based activities. 
1. Home visits. 
1. One-to-one mentoring. 
1. Family engagement work. 
1. Online service delivery. 
1. Events and meetings. 
Risk assessments should:
1. Be proportionate to the activity. 
1. Consider safeguarding risks. 
1. Consider health and safety risks. 
1. Be reviewed where circumstances change. 
1. Be recorded where appropriate. 
Staff and volunteers should also undertake dynamic risk assessments throughout service delivery.


10. Safe Working Environments
GGCIC seeks to ensure that all environments used for service delivery are safe, suitable, and appropriate.
This includes:
School Environments
Working in accordance with school procedures and safeguarding arrangements.
Community Venues
Ensuring venues are appropriate, accessible, and safe.
Home Visits
Considering risks and implementing appropriate safeguards.
Online Environments
Using approved platforms and maintaining digital safety.
Where concerns are identified, appropriate action should be taken before activities proceed.
Safety should never be compromised for convenience.

11. Accidents, Incidents and Near Misses
All accidents, incidents, and near misses should be reported promptly.
Examples include:
1. Injuries. 
1. Medical emergencies. 
1. Falls. 
1. Aggressive behaviour. 
1. Threatening behaviour. 
1. Safeguarding incidents. 
1. Property damage. 
1. Environmental hazards. 
Reports should include:
1. Date and time. 
1. Location. 
1. Individuals involved. 
1. Description of the incident. 
1. Action taken. 
1. Follow-up requirements. 
Learning from incidents helps improve safety and prevent future occurrences.

12. First Aid and Emergency Procedures
Where activities are delivered, reasonable consideration should be given to first aid and emergency arrangements.
Staff and volunteers should:
1. Know how to seek emergency assistance. 
1. Understand emergency procedures relevant to their location. 
1. Know how to report emergencies. 
1. Follow venue-specific procedures where applicable. 
In the event of a serious incident:
1. Emergency services should be contacted where necessary. 
1. Appropriate safeguarding procedures should be followed. 
1. Relevant records should be completed. 
1. Parents, carers, schools, or other agencies should be informed where appropriate. 
The safety and welfare of individuals should remain the priority.




13. Wellbeing of Staff and Volunteers
GGCIC recognises that the wellbeing of staff and volunteers is essential to delivering effective services.
We are committed to promoting:
1. Positive mental health. 
1. Work-life balance. 
1. Professional support. 
1. Safe working practices. 
1. Reflective practice. 
1. Professional development. 
Staff and volunteers are encouraged to:
1. Seek support when needed. 
1. Raise concerns. 
1. Participate in supervision. 
1. Maintain professional boundaries. 
1. Look after their own wellbeing. 
A healthy workforce contributes to positive outcomes for children and young people.

14. Mental Health and Emotional Wellbeing
Mental health and emotional wellbeing are important aspects of overall health.
GGCIC recognises that:
1. Children and young people may experience emotional difficulties. 
1. Families may experience stress and challenges. 
1. Staff and volunteers may encounter emotionally demanding situations. 
Supportive practice includes:
1. Promoting emotional wellbeing. 
1. Encouraging resilience. 
1. Creating psychologically safe environments. 
1. Signposting to specialist services where appropriate. 
1. Promoting positive relationships. 
Mental health concerns should be treated seriously and responded to appropriately.

15. Safeguarding and Health & Safety
Safeguarding and health and safety are closely linked.
Risks to wellbeing may sometimes indicate wider safeguarding concerns.
Staff and volunteers should remain alert to:
1. Abuse. 
1. Neglect. 
1. Exploitation. 
1. Self-harm. 
1. Suicidal ideation. 
1. Missing education concerns. 
1. Emotional distress. 
1. Domestic abuse. 
1. Online harm. 
Where concerns arise:
1. Safeguarding procedures must be followed. 
1. Concerns should be reported promptly. 
1. Appropriate records should be maintained. 
1. Information should be shared where necessary. 
The welfare of the child remains paramount.





16. Educational Visits, Activities and Events
Where GGCIC organises activities, events, workshops, training sessions, or community programmes, appropriate planning should take place.
Consideration should be given to:
1. Venue suitability. 
1. Safeguarding arrangements. 
1. Accessibility. 
1. Supervision levels. 
1. Emergency procedures. 
1. Risk assessments. 
1. Medical information where appropriate. 
Activities should be organised in a manner that promotes safety, inclusion, and positive participation.

17. Personal Responsibility
All individuals acting on behalf of GGCIC have a responsibility to contribute to safe environments.
This includes:
1. Following policies and procedures. 
1. Reporting concerns. 
1. Acting responsibly. 
1. Maintaining professional standards. 
1. Supporting a positive culture of safety and wellbeing. 
Everyone has a role in helping create environments where children and young people can thrive safely.


18. Funded and Free Services
As a Community Interest Company (CIC), Grange Gateshead CIC exists to create positive social impact and improve outcomes for children, young people, families, schools, and communities.
To increase access to support and reduce barriers to participation, GGCIC actively seeks:
450. Grant funding. 
451. Commissioned contracts. 
452. Sponsorship opportunities. 
453. Partnership projects. 
454. Community investment initiatives. 
455. Local authority funding opportunities. 
Subject to available funding, some Educational Reintegration, Educational Engagement, Attendance Support, SEMH Support, Family Engagement, Mentoring, Wellbeing, and Community-Based Services may be provided free of charge to eligible children, young people, families, schools, or community groups.
Where services are commissioned or charged for, GGCIC aims to ensure that fees remain fair, transparent, accessible, and proportionate.
The health, safety, safeguarding, and wellbeing standards outlined in this policy apply equally to:
1. Commissioned services. 
1. Grant-funded projects. 
1. Community programmes. 
1. Services delivered free of charge through funding arrangements. 

19. Equality, Diversity and Inclusion
GGCIC is committed to promoting equality, diversity, inclusion, and accessibility across all areas of service delivery.
Health, safety, and wellbeing arrangements should support:
1. Fair treatment. 
1. Equal opportunities. 
1. Accessibility. 
1. Participation. 
1. Respect for diversity. 
No individual should be disadvantaged because of:
1. Age. 
1. Disability. 
1. Race. 
1. Religion or belief. 
1. Sex. 
1. Sexual orientation. 
1. Gender reassignment. 
1. Marriage or civil partnership. 
1. Pregnancy or maternity. 
1. Socio-economic circumstances. 
Reasonable adjustments will be considered where appropriate to support participation, safety, and wellbeing.

20. Monitoring and Review
The implementation of this policy will be monitored through:
1. Health and safety reviews. 
1. Risk assessment audits. 
1. Safeguarding audits. 
1. Incident reporting reviews. 
1. Staff supervision. 
1. Training records. 
1. Quality assurance activities. 
1. Stakeholder feedback. 
Monitoring helps ensure that:
1. Risks are managed appropriately. 
1. Safeguarding standards remain strong. 
1. Staff and volunteers are supported. 
1. Services remain safe and effective. 
1. Continuous improvement is achieved. 
This policy will be reviewed:
1. Annually. 
1. Following significant incidents. 
1. Following safeguarding concerns. 
1. Following legislative changes. 
1. Following organisational developments. 
1. Following updates to national guidance. 
Any amendments will be approved through GGCIC governance arrangements.


21. Related Policies
This policy should be read alongside:
1. Safeguarding and Child Protection Policy. 
1. Attendance, Educational Engagement & Reintegration Policy. 
1. Behaviour, Professional Boundaries & Safe Relationships Policy. 
1. Information Sharing Policy. 
1. Online Safety Policy. 
1. Staff Code of Conduct & Professional Practice Policy. 
1. Complaints, Compliments & Feedback Policy. 
1. Lone Working & Community-Based Practice Policy. 
1. Equality, Diversity & Inclusion Policy. 
1. Data Protection & Confidentiality Policy. 
1. Photography, Video & Consent Policy. 
1. Privacy Notice. 
Together, these policies create a comprehensive framework for safe, professional, and effective service delivery.

22. Approval and Review Arrangements
	Item
	Details

	Policy Name
	Health, Safety & Wellbeing Policy

	Version
	2.0

	Policy Owner
	Grange Gateshead CIC

	Approved By
	Grange Gateshead CIC Board of Directors

	Approval Date
	01.06.2026

	Review Date
	12 Months from Approval Date

	Next Review
	Annual Review



Approval
This policy has been approved by:
Grange Gateshead CIC Board of Directors
23. Health, Safety & Wellbeing Statement
At Grange Gateshead CIC, we believe that children and young people achieve their best outcomes when they feel safe, supported, respected, and valued.
We are committed to creating environments that promote physical safety, emotional wellbeing, positive relationships, inclusion, and resilience.
Through strong safeguarding practice, effective risk management, and a culture of care and accountability, we help ensure that children, young people, families, staff, volunteers, and communities can participate confidently in our Educational Reintegration and Engagement Services.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures











GRANGE GATESHEAD CIC
ONLINE SAFETY POLICY
Version 2.0

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) recognises that digital technology plays an increasingly important role in the lives of children, young people, families, schools, and professionals.
Technology can provide valuable opportunities for learning, communication, educational engagement, wellbeing support, and personal development. However, it can also present safeguarding, wellbeing, privacy, and security risks.
GGCIC is committed to promoting the safe, responsible, and positive use of digital technologies and ensuring that children, young people, staff, volunteers, and representatives understand how to stay safe online.
Online safety is an integral part of safeguarding and applies to all Educational Reintegration, Educational Engagement, Mentoring, SEMH Support, Family Engagement, School Partnership, and Community-Based Services delivered by GGCIC.
The welfare of children and young people remains paramount at all times.

2. Purpose
The purpose of this policy is to:
506. Promote online safety and digital wellbeing.
507. Protect children and young people from online harm.
508. Support safe use of technology.
509. Establish expectations for professional online conduct.
510. Promote responsible digital communication.
511. Support safeguarding responsibilities.
512. Protect confidential information.
513. Ensure compliance with legal and regulatory requirements.

3. Scope
This policy applies to:
1. Directors.
1. Employees.
1. Volunteers.
1. Mentors.
1. Contractors.
1. Consultants.
1. Placement students.
1. Session workers.
1. Partner representatives acting on behalf of GGCIC.
The policy also applies, where appropriate, to:
1. Children and young people accessing services.
1. Parents and carers participating in online activities.
1. Partner organisations involved in service delivery.
This policy applies to:
1. Online mentoring.
1. Virtual meetings.
1. Video conferencing.
1. Email communication.
1. Digital records.
1. Social media.
1. Mobile devices.
1. Websites.
1. Online learning environments.
1. Digital platforms used by GGCIC.

4. Legislative and Guidance Framework
This policy is informed by:
1. Children Act 1989.
1. Children Act 2004.
1. Working Together to Safeguard Children.
1. Keeping Children Safe in Education (KCSIE).
1. Safeguarding Vulnerable Groups Act 2006.
1. Data Protection Act 2018.
1. UK GDPR.
1. Equality Act 2010.





5. Definitions
Online Safety
The protection of children, young people, staff, and volunteers when using digital technologies and online environments.
Digital Wellbeing
The impact of digital technology on emotional, psychological, social, and physical wellbeing.
Online Harm
Any online activity, interaction, or content that may negatively affect the safety, wellbeing, or development of an individual.
Cyberbullying
Bullying or harassment that occurs through digital platforms, devices, or online communication.
Professional Online Communication
Communication conducted through approved and authorised digital channels for legitimate service-related purposes.

6. Core Principles
GGCIC believes that:
1. Children and young people have the right to be safe online.
1. Online risks should be taken seriously.
1. Safeguarding responsibilities apply online and offline.
1. Technology should be used responsibly and ethically.
1. Professional boundaries apply in all digital environments.
1. Online activity should support positive educational and wellbeing outcomes.
1. Children and young people should be empowered to make safe choices online.

7. Understanding Online Risks
Children and young people may encounter a range of online risks.
Content Risks
Exposure to:
1. Violent material.
1. Extremist content.
1. Inappropriate sexual content.
1. Harmful online challenges.
1. Misinformation and disinformation.
Contact Risks
Including:
1. Online grooming.
1. Exploitation.
1. Harassment.
1. Coercion.
1. Contact from strangers.
Conduct Risks
Including:
1. Cyberbullying.
1. Online abuse.
1. Peer-on-peer abuse.
1. Harmful online behaviour.
1. Sharing inappropriate content.

Commercial Risks
Including:
1. Fraud.
1. Scams.
1. Financial exploitation.
1. Manipulative advertising.
Wellbeing Risks
Including:
1. Anxiety linked to social media.
1. Excessive screen use.
1. Online pressure.
1. Low self-esteem.
1. Social isolation.
GGCIC seeks to promote awareness of these risks and encourage safe digital behaviours.

15. Data Protection and Digital Security
GGCIC is committed to protecting personal information and maintaining secure digital practices.
All staff and volunteers must comply with:
1. Data Protection Act 2018.
1. UK GDPR.
1. Information Sharing Policy.
1. Data Protection and Confidentiality Policy.
1. Organisational safeguarding procedures.
Digital information should be:
1. Stored securely.
1. Password protected where appropriate.
1. Accessible only to authorised individuals.
1. Shared through approved methods.
1. Retained in accordance with organisational requirements.
Staff and volunteers must not:
1. Share confidential information through unauthorised platforms.
1. Leave devices unsecured.
1. Use personal devices in ways that compromise confidentiality.
1. Access information without a legitimate reason.
Digital security is essential for protecting children, young people, families, staff, and partner organisations.

16. Artificial Intelligence and Emerging Technologies
GGCIC recognises that Artificial Intelligence (AI) and emerging technologies are becoming increasingly common within education, communication, and service delivery.
AI tools may offer benefits including:
1. Administrative support.
1. Content creation.
1. Educational resources.
1. Accessibility improvements.
1. Information management.
However, AI also presents potential risks relating to:
1. Data protection.
1. Privacy.
1. Accuracy.
1. Safeguarding.
1. Bias and discrimination.
Staff and volunteers must:
1. Use AI responsibly and ethically.
1. Avoid entering confidential or personal information into unauthorised systems.
1. Verify information generated by AI before use.
1. Follow organisational guidance regarding technology use.
AI must never replace professional judgement, safeguarding responsibilities, or human decision-making where children and young people are concerned.

17. Reporting Online Safety Concerns
Any online safety concern should be reported promptly.
Concerns may relate to:
1. Cyberbullying.
1. Grooming.
1. Exploitation.
1. Harmful online content.
1. Inappropriate communication.
1. Online abuse.
1. Digital safeguarding concerns.
1. Data breaches.
Concerns should be reported to:
Designated Safeguarding Lead (DSL)
Nicholas Oyebanji
Email:
nicholas_ooyebanji@grangegatesheadcic.org.uk
Telephone:
07477 350432
OR
Deputy Designated Safeguarding Lead (DDSL)
Tolulope Cecilia Adewumi-Seriki
Email:
cecilia.adewumi@grangegatesheadcic.org.uk
Telephone:
07477 350432
Online safeguarding concerns will be managed in accordance with the Safeguarding and Child Protection Policy.
Where necessary, concerns may also be referred to:
1. Children's Social Care.
1. Police.
1. Schools.
1. Local Authorities.
1. Other appropriate agencies.




18. Equality, Diversity and Inclusion
GGCIC is committed to ensuring that online environments are inclusive, accessible, respectful, and welcoming.
No individual should be disadvantaged because of:
1. Age.
1. Disability.
1. Race.
1. Religion or belief.
1. Sex.
1. Sexual orientation.
1. Gender reassignment.
1. Marriage or civil partnership.
1. Pregnancy or maternity.
1. Socio-economic background.
Online safety arrangements should support equal access to opportunities while recognising individual needs and circumstances.
Reasonable adjustments will be considered where appropriate.


19. Monitoring and Review
The implementation of this policy will be monitored through:
1. Safeguarding reviews.
1. Incident reporting.
1. Quality assurance activities.
1. Staff supervision.
1. Digital security reviews.
1. Feedback from stakeholders.
1. Service evaluations.
Monitoring arrangements help ensure that online safety remains effective, responsive, and aligned with best practice.
This policy will be reviewed:
1. Annually.
1. Following significant incidents.
1. Following safeguarding concerns.
1. Following technological developments.
1. Following legislative or regulatory changes.
1. Following organisational developments.
Any amendments will be approved through GGCIC governance arrangements.

20. Related Policies
This policy should be read alongside:
1. Safeguarding and Child Protection Policy.
1. Attendance, Educational Engagement & Reintegration Policy.
1. Behaviour, Professional Boundaries & Safe Relationships Policy.
1. Information Sharing Policy.
1. Staff Code of Conduct & Professional Practice Policy.
1. Complaints, Compliments & Feedback Policy.
1. Lone Working & Community-Based Practice Policy.
1. Health, Safety & Wellbeing Policy.
1. Data Protection & Confidentiality Policy.
1. Equality, Diversity & Inclusion Policy.
1. Photography, Video & Consent Policy.
1. Privacy Notice.
Together, these policies provide a framework for safe, responsible, and effective Educational Reintegration and Engagement practice.

21. Approval and Review Arrangements
	Item
	Details

	Policy Name
	Online Safety Policy

	Version
	2.0

	Policy Owner
	Grange Gateshead CIC

	Approved By
	Grange Gateshead CIC Board of Directors and Founder & Director

	Approval Date
	[Insert Approval Date]

	Review Date
	12 Months from Approval Date

	Next Review
	Annual Review



Approval
This policy has been approved by:
Grange Gateshead CIC Board of Directors



22. Online Safety Statement
At Grange Gateshead CIC, we recognise that online safety is an essential part of safeguarding and effective Educational Reintegration and Engagement practice.
We are committed to promoting safe, responsible, and positive use of technology while protecting children, young people, families, staff, volunteers, and communities from online harm.
By combining strong safeguarding practices, professional conduct, digital awareness, and partnership working, we help create safe online environments where children and young people can learn, participate, and thrive.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.



 
 
 
 
 
 
 




GRANGE GATESHEAD CIC
PHOTOGRAPHY, VIDEO & CONSENT POLICY
Version 2.0

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) recognises that photographs, videos, audio recordings, and other digital media can play an important role in celebrating achievements, promoting services, evidencing impact, supporting funding applications, and engaging with schools, families, and communities.
We are committed to ensuring that all photography, video recording, audio recording, and media use is undertaken safely, ethically, lawfully, and in a manner that protects the welfare, dignity, privacy, and rights of children and young people.
Photography and media activities form part of our wider safeguarding responsibilities and must always be managed in accordance with safeguarding, data protection, and consent requirements.
The welfare of children and young people remains paramount.

2. Purpose
The purpose of this policy is to:
1. Promote safe use of photography and video. 
2. Protect children and young people from harm. 
3. Establish clear consent procedures. 
4. Support safeguarding responsibilities. 
5. Protect privacy and confidentiality. 
6. Ensure compliance with legal requirements. 
7. Promote responsible use of digital media. 

3. Scope
This policy applies to:
1. Directors. 
2. Employees. 
3. Volunteers. 
4. Mentors. 
5. Contractors. 
6. Consultants. 
7. Placement students. 
8. Session workers. 
9. Partner representatives acting on behalf of GGCIC. 
The policy applies to:
1. Photographs. 
2. Videos. 
3. Audio recordings. 
4. Live streaming. 
5. Social media content. 
6. Marketing materials. 
7. Website content. 
8. Funding reports. 
9. Educational resources. 
10. Digital media created during GGCIC activities. 

4. Legislative Framework
This policy is informed by:
651. UK GDPR. 
652. Data Protection Act 2018. 
653. Children Act 1989. 
654. Children Act 2004. 
655. Human Rights Act 1998. 
656. Working Together to Safeguard Children. 
657. Keeping Children Safe in Education (KCSIE). 
658. Equality Act 2010. 

5. Core Principles
GGCIC believes that:
1. Children and young people have the right to privacy. 
1. Images should never place individuals at risk. 
1. Consent should be informed and voluntary. 
1. Safeguarding considerations must guide decision-making. 
1. Media should be used respectfully and appropriately. 
1. Photography should celebrate participation and achievement in a safe manner. 

6. Types of Media Covered
This policy applies to:
Photographs
Still images captured using cameras, phones, tablets, or other devices.
Video Recordings
Recorded moving images.
Audio Recordings
Recorded speech, interviews, presentations, or activities.
Digital Content
Content created for websites, social media, newsletters, reports, presentations, and promotional materials.
Live Streaming
Real-time transmission of events or activities through digital platforms.


7. Consent
Appropriate consent must be obtained before photographs, videos, or recordings are taken and used.
Consent should be:
1. Informed. 
1. Voluntary. 
1. Specific. 
1. Recorded where appropriate. 
Individuals should understand:
1. What media is being collected. 
1. Why it is being collected. 
1. How it may be used. 
1. Where it may appear. 
1. How long it may be retained. 
Consent may be withdrawn at any time, subject to practical limitations relating to previously published materials.

8. Children and Young People
Particular care must be taken when photographing or recording children and young people.
Before images are used, consideration should be given to:
1. Safeguarding risks. 
1. Privacy. 
1. Vulnerability. 
1. Consent arrangements. 
1. Educational setting requirements. 
Images should always:
1. Be respectful. 
1. Promote dignity. 
1. Reflect positive participation. 
1. Avoid unnecessary personal information. 
Children should never be portrayed in a way that could cause embarrassment, distress, or harm.

9. Educational Reintegration and Engagement Activities
GGCIC may occasionally use photographs or videos to celebrate participation in:
1. Educational Reintegration programmes. 
1. Attendance improvement activities. 
1. Mentoring sessions. 
1. Community projects. 
1. Wellbeing activities. 
1. School partnership initiatives. 
1. Workshops and events. 
The use of media should always support positive outcomes and never compromise safeguarding or confidentiality.

10. Safeguarding Considerations
Safeguarding must always take priority over publicity or promotional purposes.
Images and recordings must not:
1. Reveal sensitive personal information. 
1. Identify locations that may place children at risk. 
1. Disclose safeguarding concerns. 
1. Expose vulnerable individuals to unnecessary risk. 
Where safeguarding concerns exist, photography or recording may be restricted or prohibited.


11. Use of Images on Websites and Social Media
Images may be used on:
1. GGCIC website. 
1. Social media platforms. 
1. Newsletters. 
1. Reports. 
1. Marketing materials. 
1. Funding applications. 
1. Community information materials. 
All media published by GGCIC should:
1. Reflect organisational values. 
1. Be respectful and inclusive. 
1. Protect confidentiality. 
1. Promote positive representation. 
Only authorised individuals may publish content on behalf of GGCIC.

12. Storage and Security of Media
Photographs, videos, and recordings should be stored securely.
Media should be:
1. Password protected where appropriate. 
1. Accessible only to authorised individuals. 
1. Retained only for legitimate purposes. 
1. Managed in accordance with data protection requirements. 
Unauthorised sharing, copying, or distribution is prohibited.


13. Use of Personal Devices
Staff and volunteers should avoid using personal devices to capture images or recordings for GGCIC purposes unless specifically authorised.
Where authorised use occurs:
1. Images should be transferred securely. 
1. Images should be deleted from personal devices promptly. 
1. Organisational procedures should be followed. 
Personal device use must never compromise safeguarding or confidentiality.

14. Withdrawal of Consent
Individuals may withdraw consent for future use of images and recordings.
Upon receiving a request, GGCIC will:
1. Review the request. 
1. Remove content where reasonably possible. 
1. Update records accordingly. 
Withdrawal of consent will not normally apply retrospectively to materials already published, distributed, or included within completed reports.

15. Reporting Concerns
Any concerns relating to photography, video recording, consent, privacy, or safeguarding should be reported promptly.
Concerns may relate to:
1. Unauthorised photography. 
1. Misuse of images. 
1. Inappropriate publication. 
1. Safeguarding concerns. 
1. Confidentiality breaches. 
Concerns should be reported to the Founder & Director or the Designated Safeguarding Lead (DSL).
All concerns will be reviewed and addressed appropriately.

16. Funded and Free Services
As a Community Interest Company (CIC), GGCIC may deliver both commissioned and grant-funded services, including services provided free of charge through funding arrangements.
This policy applies equally to:
1. Commissioned services. 
1. Grant-funded projects. 
1. Community programmes. 
1. Free services delivered through external funding. 
The same standards of consent, safeguarding, and confidentiality apply in all circumstances.

17. Equality, Diversity and Inclusion
GGCIC is committed to ensuring that photography, video, and media activities promote inclusion, diversity, dignity, and respect.
Media should reflect the diversity of the communities we serve and avoid reinforcing stereotypes or exclusion.
All individuals should be represented fairly, positively, and respectfully.




18. Monitoring and Review
This policy will be monitored through:
1. Safeguarding reviews. 
1. Consent record audits. 
1. Data protection reviews. 
1. Complaints and feedback. 
1. Quality assurance activities. 
This policy will be reviewed:
1. Annually. 
1. Following safeguarding concerns. 
1. Following legislative changes. 
1. Following organisational developments. 
1. Following updates to national guidance. 

19. Related Policies
This policy should be read alongside:
1. Safeguarding and Child Protection Policy. 
1. Online Safety Policy. 
1. Information Sharing Policy. 
1. Data Protection & Confidentiality Policy. 
1. Equality, Diversity & Inclusion Policy. 
1. Staff Code of Conduct & Professional Practice Policy. 
1. Complaints, Compliments & Feedback Policy. 
1. Privacy Notice. 




20. Approval and Review Arrangements
	Item
	Details

	Policy Name
	Photography, Video & Consent Policy

	Version
	2.0

	Policy Owner
	Grange Gateshead CIC

	Approved By
	Grange Gateshead CIC Board of Directors 

	Approval Date
	01.06.2026

	Review Date
	12 Months from Approval Date

	Next Review
	Annual Review



Approval
This policy has been approved by:
Grange Gateshead CIC Board of Directors

21. Photography, Video & Consent Statement
At Grange Gateshead CIC, we recognise the value of celebrating achievements, sharing positive stories, and demonstrating the impact of our work.
We are committed to ensuring that all photography, video, and media activities are undertaken safely, respectfully, lawfully, and with appropriate consent.
By placing safeguarding, dignity, privacy, and inclusion at the centre of our approach, we help ensure that children, young people, families, schools, and communities can participate confidently and safely.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.





GRANGE GATESHEAD CIC
RISK ASSESSMENT POLICY
Version: 2.0
Policy Approval Date: 01.06.2026
Review Date: 12 Months from Approval Date
Policy Owner: Grange Gateshead CIC

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) is committed to providing safe, supportive, well-managed, and safeguarding-focused services for children, young people, families, staff, volunteers, contractors, and visitors.
Risk assessment is a fundamental component of safeguarding, health and safety, quality assurance, service delivery, governance, and organisational decision-making.
As an organisation delivering Educational Reintegration Services, Educational Engagement Programmes, Attendance Support, SEMH Interventions, Mentoring Services, Family Engagement Support, and Community-Based Activities, we recognise that risk management plays a critical role in protecting children and young people while enabling participation, development, and positive outcomes.
Whilst risks cannot always be eliminated, they can often be identified, reduced, managed, monitored, and reviewed through effective planning and professional judgement.
The welfare of children and young people remains paramount.



2. Purpose
The purpose of this policy is to:
1. Promote safe practice.
1. Protect children and young people.
1. Support safeguarding responsibilities.
1. Reduce the likelihood of harm.
1. Support informed decision-making.
1. Promote effective risk management.
1. Encourage positive participation.
1. Support educational engagement and reintegration.
1. Ensure consistent risk assessment procedures.
1. Promote a culture of safety and accountability.

3. Scope
This policy applies to:
1. Directors.
1. Employees.
1. Volunteers.
1. Mentors.
1. Contractors.
1. Consultants.
1. Placement students.
1. Partner organisations where appropriate.
The policy applies to all services, programmes, projects, activities, venues, events, and interventions undertaken on behalf of GGCIC.
This includes:
1. Face-to-face activities.
1. School-based activities.
1. Community-based activities.
1. Home visits.
1. Educational visits.
1. Online and virtual services.
1. Outreach work.
1. One-to-one interventions.
1. Group activities.

4. Legislative and Practice Framework
This policy is informed by:
1. Health and Safety at Work etc. Act 1974.
1. Management of Health and Safety at Work Regulations 1999.
1. Children Act 1989.
1. Children Act 2004.
1. Equality Act 2010.
1. Working Together to Safeguard Children.
1. Keeping Children Safe in Education (KCSIE).
1. Data Protection Act 2018.
1. UK GDPR.

5. Definition of Risk Assessment
A risk assessment is the systematic process of:
1. Identifying hazards.
1. Identifying who may be affected.
1. Assessing likelihood and severity.
1. Evaluating existing controls.
1. Implementing additional controls.
1. Monitoring effectiveness.
1. Reviewing risks regularly.
Risk assessment is an ongoing process and not a one-off activity.




6. Risk Management Principles
GGCIC will seek to:
1. Identify risks proactively.
1. Promote safe participation.
1. Balance opportunities and risks.
1. Encourage positive experiences.
1. Apply proportionate safeguards.
1. Support informed professional judgement.
1. Review incidents and lessons learned.
1. Promote continuous improvement.
Risk management should support participation and opportunity rather than unnecessarily restricting involvement.

7. Types of Risk Assessment
Risk assessments may be undertaken for:
Activities
1. Mentoring sessions.
1. Group work.
1. Workshops.
1. Educational programmes.
1. Attendance interventions.
1. Reintegration activities.
1. Community events.
1. Educational visits.
1. Outreach work.




Environments
1. Schools.
1. Community venues.
1. Outdoor locations.
1. Offices.
1. Public spaces.
1. Online environments.

Individuals
1. Children requiring additional support.
1. Children with SEND.
1. Children with SEMH needs.
1. Children with safeguarding concerns.
1. Children with medical needs.
1. Volunteers undertaking specific duties.
1. Lone working situations.

Organisational Risks
1. Safeguarding risks.
1. Reputational risks.
1. Financial risks.
1. Governance risks.
1. Information security risks.
1. Health and safety risks.




8. Educational Reintegration and Attendance Risk Management
As a provider of Educational Reintegration and Attendance Support Services, GGCIC recognises that some children and young people may present additional vulnerabilities.
Risk assessments may consider:
1. School avoidance.
1. Persistent absence.
1. Severe absence.
1. EBSA (Emotionally Based School Avoidance).
1. Reintegration readiness.
1. Emotional wellbeing.
1. Behavioural concerns.
1. Social vulnerabilities.
Risk management should support safe participation and successful reintegration.

9. SEMH and Wellbeing Considerations
Risk assessments should consider emotional wellbeing and SEMH factors where relevant.
This may include:
1. Anxiety.
1. Emotional distress.
1. Emotional dysregulation.
1. Self-esteem concerns.
1. Trauma-related needs.
1. Social isolation.
1. Relationship difficulties.
Appropriate support strategies should be identified where required.


10. Risk Assessment Process
The following process should be followed.

Step 1 – Identify Hazards
Consider anything that may cause harm.
Examples include:
1. Environmental hazards.
1. Safeguarding risks.
1. Behavioural risks.
1. Medical risks.
1. Travel risks.
1. Online risks.
1. Lone working risks.
1. Health and safety concerns.

Step 2 – Identify Who May Be Affected
Consider:
1. Children and young people.
1. Staff.
1. Volunteers.
1. Families.
1. Visitors.
1. Contractors.
1. Members of the public.




Step 3 – Evaluate Risk
Consider:
1. Likelihood of harm occurring.
1. Severity of harm.
1. Existing control measures.
1. Vulnerability of participants.

Step 4 – Implement Controls
Controls may include:
1. Supervision arrangements.
1. Staff deployment.
1. Safeguarding procedures.
1. Risk management plans.
1. Training.
1. Venue inspections.
1. Emergency procedures.
1. Communication systems.
1. Medical arrangements.

Step 5 – Record Findings
Risk assessments should be documented appropriately and retained in accordance with organisational procedures.

Step 6 – Monitor and Review
Risk assessments should be reviewed:
1. Before activities.
1. Following incidents.
1. Following safeguarding concerns.
1. Following significant changes.
1. At agreed review dates.

11. Safeguarding Risk Assessment
Safeguarding should be considered within all risk assessments.
Factors may include:
1. Vulnerability of participants.
1. SEND needs.
1. SEMH needs.
1. Behavioural concerns.
1. Exploitation risks.
1. Online safety.
1. Professional boundaries.
1. Attendance-related risks.
1. Contextual safeguarding concerns.
The welfare of children and young people remains the primary consideration.

12. Online and Digital Risk Assessment
Where services are delivered online, risk assessments should consider:
1. Online safety.
1. Privacy.
1. Data protection.
1. Digital communication risks.
1. Platform security.
1. Professional boundaries.
1. Recording and consent arrangements.
Online services should be delivered in accordance with organisational policies.



13. Lone Working Risk Assessment
Where staff or volunteers work alone, additional risk assessments may be required.
Controls may include:
1. Check-in arrangements.
1. Communication procedures.
1. Emergency contacts.
1. Lone working guidance.
1. Location tracking where appropriate.

14. Responsibilities
Board of Directors
Responsible for:
1. Promoting effective risk management.
1. Monitoring significant organisational risks.
1. Supporting a culture of safety and accountability.

Senior Leadership
Responsible for:
1. Ensuring risk assessments are completed.
1. Monitoring compliance.
1. Supporting implementation of control measures.




Staff and Volunteers
Responsible for:
1. Following risk assessment procedures.
1. Reporting hazards and concerns.
1. Implementing agreed controls.
1. Reporting incidents.
1. Supporting safe practice.

15. Recording Risk Assessments
Risk assessments should normally include:
1. Activity or service details.
1. Date completed.
1. Assessor name.
1. Hazards identified.
1. Individuals affected.
1. Risk rating.
1. Existing controls.
1. Additional actions required.
1. Review date.
Records should be retained in accordance with the Data Retention Schedule.

16. Incident Reporting and Learning
Where incidents occur, GGCIC will:
1. Record the incident.
1. Review contributing factors.
1. Consider safeguarding implications.
1. Update risk assessments where required.
1. Identify lessons learned.
1. Implement improvements where necessary.
Continuous learning supports safer practice.

17. Equality, Diversity and Inclusion
Risk assessments should be undertaken fairly and proportionately.
Consideration should be given to:
1. SEND needs.
1. SEMH needs.
1. Disabilities.
1. Medical needs.
1. Cultural considerations.
1. Communication needs.
Reasonable adjustments should be considered where appropriate.

18. Funded and Free Services
As a Community Interest Company, GGCIC actively seeks:
1. Grant funding.
1. Commissioned contracts.
1. Sponsorship opportunities.
1. Community investment initiatives.
1. Partnership projects.
The same risk management standards apply regardless of funding arrangements.
Safeguarding, wellbeing, and participant safety remain paramount.





19. Monitoring and Review
Risk management arrangements will be monitored through:
1. Safeguarding audits.
1. Health and safety reviews.
1. Incident monitoring.
1. Service evaluations.
1. Quality assurance activities.
1. Governance reviews.
This policy will be reviewed annually or sooner if required by:
1. Legislative changes.
1. Organisational developments.
1. Safeguarding developments.
1. Emerging best practice.

20. Related Policies
This policy should be read alongside:
1. Safeguarding & Child Protection Policy.
1. Health, Safety & Wellbeing Policy.
1. Lone Working Policy.
1. Attendance, Educational Engagement & Reintegration Policy.
1. RESTORE Framework™ Service Delivery Policy.
1. Data Protection & Confidentiality Policy.
1. Incident Reporting Procedure.

21. Approval and Review Arrangements
	Item
	Details

	Policy Name
	                                     Risk Assessment Policy

	Version
	                                     2.0

	Policy Owner
	                                    Grange Gateshead CIC

	Approved By
	                                    Grange Gateshead CIC Board of Directors 

	Review Cycle
	                                    Annual



22. Risk Assessment Template
Activity / Service:

Date:

Location:

Assessor:

	Hazard
	Who May Be Harmed
	Risk Rating
	Control Measures

	
	
	
	

	
	
	
	

	
	
	
	


Review Date:

Signature:


23. Risk Management Statement
At Grange Gateshead CIC, effective risk management supports safe participation, positive experiences, and successful outcomes.
By identifying, assessing, managing, and reviewing risks, we seek to protect children, young people, staff, volunteers, and communities while promoting opportunity, inclusion, wellbeing, and educational engagement.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.
GRANGE GATESHEAD CIC
RISK ASSESSMENT POLICY
Version: 2.0
Policy Approval Date: 01.06.2026
Review Date: 12 Months from Approval Date
Policy Owner: Grange Gateshead CIC

1. Statement of Commitment
Grange Gateshead CIC (GGCIC) is committed to providing safe, supportive, well-managed, and safeguarding-focused services for children, young people, families, staff, volunteers, contractors, and visitors.
Risk assessment is a fundamental component of safeguarding, health and safety, quality assurance, service delivery, governance, and organisational decision-making.
As an organisation delivering Educational Reintegration Services, Educational Engagement Programmes, Attendance Support, SEMH Interventions, Mentoring Services, Family Engagement Support, and Community-Based Activities, we recognise that risk management plays a critical role in protecting children and young people while enabling participation, development, and positive outcomes.
Whilst risks cannot always be eliminated, they can often be identified, reduced, managed, monitored, and reviewed through effective planning and professional judgement.
The welfare of children and young people remains paramount.



GOVERNANCE
[bookmark: _GoBack]2. Purpose
The purpose of this policy is to:
1. Promote safe practice.
1. Protect children and young people.
1. Support safeguarding responsibilities.
1. Reduce the likelihood of harm.
1. Support informed decision-making.
1. Promote effective risk management.
1. Encourage positive participation.
1. Support educational engagement and reintegration.
1. Ensure consistent risk assessment procedures.
1. Promote a culture of safety and accountability.

3. Scope
This policy applies to:
1. Directors.
1. Employees.
1. Volunteers.
1. Mentors.
1. Contractors.
1. Consultants.
1. Placement students.
1. Partner organisations where appropriate.
The policy applies to all services, programmes, projects, activities, venues, events, and interventions undertaken on behalf of GGCIC.
This includes:
1. Face-to-face activities.
1. School-based activities.
1. Community-based activities.
1. Home visits.
1. Educational visits.
1. Online and virtual services.
1. Outreach work.
1. One-to-one interventions.
1. Group activities.

4. Legislative and Practice Framework
This policy is informed by:
1. Health and Safety at Work etc. Act 1974.
1. Management of Health and Safety at Work Regulations 1999.
1. Children Act 1989.
1. Children Act 2004.
1. Equality Act 2010.
1. Working Together to Safeguard Children.
1. Keeping Children Safe in Education (KCSIE).
1. Data Protection Act 2018.
1. UK GDPR.

5. Definition of Risk Assessment
A risk assessment is the systematic process of:
1. Identifying hazards.
1. Identifying who may be affected.
1. Assessing likelihood and severity.
1. Evaluating existing controls.
1. Implementing additional controls.
1. Monitoring effectiveness.
1. Reviewing risks regularly.
Risk assessment is an ongoing process and not a one-off activity.




6. Risk Management Principles
GGCIC will seek to:
1. Identify risks proactively.
1. Promote safe participation.
1. Balance opportunities and risks.
1. Encourage positive experiences.
1. Apply proportionate safeguards.
1. Support informed professional judgement.
1. Review incidents and lessons learned.
1. Promote continuous improvement.
Risk management should support participation and opportunity rather than unnecessarily restricting involvement.

7. Types of Risk Assessment
Risk assessments may be undertaken for:
Activities
1. Mentoring sessions.
1. Group work.
1. Workshops.
1. Educational programmes.
1. Attendance interventions.
1. Reintegration activities.
1. Community events.
1. Educational visits.
1. Outreach work.




Environments
1. Schools.
1. Community venues.
1. Outdoor locations.
1. Offices.
1. Public spaces.
1. Online environments.

Individuals
1. Children requiring additional support.
1. Children with SEND.
1. Children with SEMH needs.
1. Children with safeguarding concerns.
1. Children with medical needs.
1. Volunteers undertaking specific duties.
1. Lone working situations.

Organisational Risks
1. Safeguarding risks.
1. Reputational risks.
1. Financial risks.
1. Governance risks.
1. Information security risks.
1. Health and safety risks.




8. Educational Reintegration and Attendance Risk Management
As a provider of Educational Reintegration and Attendance Support Services, GGCIC recognises that some children and young people may present additional vulnerabilities.
Risk assessments may consider:
1. School avoidance.
1. Persistent absence.
1. Severe absence.
1. EBSA (Emotionally Based School Avoidance).
1. Reintegration readiness.
1. Emotional wellbeing.
1. Behavioural concerns.
1. Social vulnerabilities.
Risk management should support safe participation and successful reintegration.

9. SEMH and Wellbeing Considerations
Risk assessments should consider emotional wellbeing and SEMH factors where relevant.
This may include:
1. Anxiety.
1. Emotional distress.
1. Emotional dysregulation.
1. Self-esteem concerns.
1. Trauma-related needs.
1. Social isolation.
1. Relationship difficulties.
Appropriate support strategies should be identified where required.


10. Risk Assessment Process
The following process should be followed.

Step 1 – Identify Hazards
Consider anything that may cause harm.
Examples include:
1. Environmental hazards.
1. Safeguarding risks.
1. Behavioural risks.
1. Medical risks.
1. Travel risks.
1. Online risks.
1. Lone working risks.
1. Health and safety concerns.

Step 2 – Identify Who May Be Affected
Consider:
1. Children and young people.
1. Staff.
1. Volunteers.
1. Families.
1. Visitors.
1. Contractors.
1. Members of the public.




Step 3 – Evaluate Risk
Consider:
1. Likelihood of harm occurring.
1. Severity of harm.
1. Existing control measures.
1. Vulnerability of participants.

Step 4 – Implement Controls
Controls may include:
1. Supervision arrangements.
1. Staff deployment.
1. Safeguarding procedures.
1. Risk management plans.
1. Training.
1. Venue inspections.
1. Emergency procedures.
1. Communication systems.
1. Medical arrangements.

Step 5 – Record Findings
Risk assessments should be documented appropriately and retained in accordance with organisational procedures.

Step 6 – Monitor and Review
Risk assessments should be reviewed:
1. Before activities.
1. Following incidents.
1. Following safeguarding concerns.
1. Following significant changes.
1. At agreed review dates.

11. Safeguarding Risk Assessment
Safeguarding should be considered within all risk assessments.
Factors may include:
1. Vulnerability of participants.
1. SEND needs.
1. SEMH needs.
1. Behavioural concerns.
1. Exploitation risks.
1. Online safety.
1. Professional boundaries.
1. Attendance-related risks.
1. Contextual safeguarding concerns.
The welfare of children and young people remains the primary consideration.

12. Online and Digital Risk Assessment
Where services are delivered online, risk assessments should consider:
1. Online safety.
1. Privacy.
1. Data protection.
1. Digital communication risks.
1. Platform security.
1. Professional boundaries.
1. Recording and consent arrangements.
Online services should be delivered in accordance with organisational policies.



13. Lone Working Risk Assessment
Where staff or volunteers work alone, additional risk assessments may be required.
Controls may include:
1. Check-in arrangements.
1. Communication procedures.
1. Emergency contacts.
1. Lone working guidance.
1. Location tracking where appropriate.

14. Responsibilities
Board of Directors
Responsible for:
1. Promoting effective risk management.
1. Monitoring significant organisational risks.
1. Supporting a culture of safety and accountability.

Senior Leadership
Responsible for:
1. Ensuring risk assessments are completed.
1. Monitoring compliance.
1. Supporting implementation of control measures.




Staff and Volunteers
Responsible for:
1. Following risk assessment procedures.
1. Reporting hazards and concerns.
1. Implementing agreed controls.
1. Reporting incidents.
1. Supporting safe practice.

15. Recording Risk Assessments
Risk assessments should normally include:
1. Activity or service details.
1. Date completed.
1. Assessor name.
1. Hazards identified.
1. Individuals affected.
1. Risk rating.
1. Existing controls.
1. Additional actions required.
1. Review date.
Records should be retained in accordance with the Data Retention Schedule.

16. Incident Reporting and Learning
Where incidents occur, GGCIC will:
1. Record the incident.
1. Review contributing factors.
1. Consider safeguarding implications.
1. Update risk assessments where required.
1. Identify lessons learned.
1. Implement improvements where necessary.
Continuous learning supports safer practice.

17. Equality, Diversity and Inclusion
Risk assessments should be undertaken fairly and proportionately.
Consideration should be given to:
1. SEND needs.
1. SEMH needs.
1. Disabilities.
1. Medical needs.
1. Cultural considerations.
1. Communication needs.
Reasonable adjustments should be considered where appropriate.

18. Funded and Free Services
As a Community Interest Company, GGCIC actively seeks:
1. Grant funding.
1. Commissioned contracts.
1. Sponsorship opportunities.
1. Community investment initiatives.
1. Partnership projects.
The same risk management standards apply regardless of funding arrangements.
Safeguarding, wellbeing, and participant safety remain paramount.





19. Monitoring and Review
Risk management arrangements will be monitored through:
1. Safeguarding audits.
1. Health and safety reviews.
1. Incident monitoring.
1. Service evaluations.
1. Quality assurance activities.
1. Governance reviews.
This policy will be reviewed annually or sooner if required by:
1. Legislative changes.
1. Organisational developments.
1. Safeguarding developments.
1. Emerging best practice.

20. Related Policies
This policy should be read alongside:
1. Safeguarding & Child Protection Policy.
1. Health, Safety & Wellbeing Policy.
1. Lone Working Policy.
1. Attendance, Educational Engagement & Reintegration Policy.
1. RESTORE Framework™ Service Delivery Policy.
1. Data Protection & Confidentiality Policy.
1. Incident Reporting Procedure.

21. Approval and Review Arrangements
	Item
	Details

	Policy Name
	                                Risk Assessment Policy

	Version
	                                2.0

	Policy Owner
	                                Grange Gateshead CIC

	Approved By
	                                Grange Gateshead CIC Board of Directors 

	Review Cycle
	                                Annual



22. Risk Assessment Template
Activity / Service:

Date:

Location:

Assessor:

	Hazard
	Who May Be Harmed
	Risk Rating
	Control Measures

	
	
	
	

	
	
	
	

	
	
	
	


Review Date:

Signature:


23. Risk Management Statement
At Grange Gateshead CIC, effective risk management supports safe participation, positive experiences, and successful outcomes.
By identifying, assessing, managing, and reviewing risks, we seek to protect children, young people, staff, volunteers, and communities while promoting opportunity, inclusion, wellbeing, and educational engagement.
Support • Rebuild • Reintegrate • Succeed
Restore Hope. Empower Futures.
